Hornertown

Operations Strategy

"C:\Users\jimgi\OneDrive\Documents\Tra ins\Ops
Planning\Reference\Hornertown .pptx" 3/4/2023



Hornertown Yard and Industrial Operations Strategy

The smooth operation of the Hornertown Yard is critical to the success of all
operating sessions as Hornertown is the “central hub” where most of the
freight cars are received and forwarding occurs.

All local trains either start and finish here whilst the others visit to exchange
consists except for unit trains (coal, grain, oil) which have different individual
arrangements.

Consists for Express Goods trains are prepared from cars held in storage
and incoming cars are sorted either for delivery to local industries or
forwarding via Local Goods trains or transfer to other Express Goods trains.



Hornertown Tracks

Arrival/Departure 1

Arrival/Departure 2

Classification To Be Shunted

Classification Westbound Trains
Classification Eastbound Trains

Industrial (Yard, East & West)

Storage Fleet / Stirling (Fleet Town & Stirling Park)
Storage Eastbound (Jimtown, Flintston)
Storage Westbound (LeMaistre, Huntington)
Caboose Storage

East Shunt Lead

West Shunt Lead
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Role of Yardmaster

Receive consists assembled by Assistant Yardmaster
Receive incoming consists from mainline operators

Move outgoing consists from East & West departure tracks
to Arrival/Departure for mainline operators

Move incoming consists between Arrival/Departure and To
Be Shunted

Move cars from To Be Shunted to Yard managed by
Assistant Yardmaster

Place sets of “car cards” in correct car card boxes
Work with the Assistant Yardmaster as some jobs overlap

Generally uses East Shunt Main for movement of consists



Role of Assistant Yardmaster

Work with Yardmaster
Move cars between Storage and Yard

Build consists for outgoing trains

— Local Goods Eastbound (Jimtown Turn & Flintston)
— Local Goods Westbound (Huntington & LeMaistre)
— Express Goods Eastbound (Fleet Town)

— Express Goods Westbound (Stirling South)

— Unit Trains (Oil, Coal & Grain)

Picks Up and Sets Out cars on Industrial tracks
Moves consists of built trains to East Shunt Main
In conjunction with Yardmaster “Ice the PFE” when required

Can use West Shunt Main after Yardmaster agrees when required



Hornertown

Contains the following Elements

* Mainline — Towerman control
— Hornertown Passenger
— Hornertown Local Passenger
— Hornertown Outer Loop
— Hornertown Inner Loop

e Classification — Yardmaster control

e Storage & Industrial — Assistant Yardmaster
control




Hornertown - Mainline

* Controlled by Main Control Panel and
Yardmaster has NO control whatsoever.

 Towerman (Control Panel Operator) usually
has priority over entry / exit of trains into and
out of the Hornertown Yard.

 Yardmaster MUST consult with Towerman for
entry / exit onto mainline



Hornertown - Classification

Controlled by Yardmaster

Consists of:
— 2 Arrival Departure Tracks —1 & 2

— 3 Classification Tracks
* To Be Shunted
* Westbound Departures
e Eastbound Departures

— Has own Shunter

Arrival / Departure tracks (A/D1 & A/D2) used for:
— Placement of consists prior to mainline Loco arrival

— Receiving incoming trains

If the runaround track is required coordination with

Assistant Yardmaster is required, you don’t have
priority



Hornertown — Storage & Industrial

Controlled by Assistant Yardmaster
Functions independently from Hornertown — Classification

Has a yard track, three storage tracks and industries at the Western
End and Eastern End

The Industrial area of Hornertown functions like a separate yard
Storage tracks are used for outbound cars waiting delivery to

— Fleet/Stirling (Fleet Town & Stirling Park)

— Eastbound (Jimtown Turn & Flintston)

— Westbound (Huntington & LeMaistre)
Has its own shunter

The RUN AROUND track can be used by the Yardmaster Shunter
after coordination with Assistant Yardmaster you generally have
priority use



Session #2 V4.2 - Hornertown arrivals/departures

Arrive | Depart | Source Track Train # | Train description Caboose
05:35 West | Arrival/Departure 1| 600 |Jimtown Turn LE
05:40 East | Arrival/Departure 2| 550 |Jimtown Turn Required
05:50 West | Arrival/Departure 1| 630 [Flintston Local LE
05:55 East | Arrival/Departure 2| 511 |Flintston Local Required
06:21 West | Arrival/Departure 1| 560 |Flinston Local Store
06:25 | West |Arrival/Departure 1| 631 |Flinston LE
06:28 West | Arrival/Departure 1 580 |Huntington Local Transfer
06:35 | West Departure West 530 |Huntington Local Transfer
06:43 West | Arrival/Departure 1 520 |LeMaistre Local Transfer
06:47 West Departure West 521 |LeMaistre Local Transfer
06:49 East | Arrival/Departure 1| 294 |Express Goods East | Transfer
06:55 | West |Arrival/Departure 1| 615 [Express Goods LE
07:10 East |Arrival/Departure 2| 503 |Jimtown Turn Store
07:10 | West |[Arrival/Departure 2| 601 [Jimtown Turn LE
07:20 West [ Arrival/Departure 1| 626 |Express Goods LE
07:23 | West | Arrival/Departure 1| 295 |Express Goods East | Transfer




Session #2 V4.2 - Hornertown Shunt Movements

Build | Sweep | Move Job (Train # Description
05:00 HT1 |800 AYM Build Local Freights
05:15 HT2 |801 AYM Build Westbound Local Freights
05:20 HT3 [812 YM Prepare loading for trains departing EAST
05:35 HT4 |814 YM East Shunt Main > West Departure
05:40 HT5 [817 YM East Departure > A/D2 Jimtown Turn
05:40 HT6 |806 AYM Build Express Goods East
05:45 HT7 [817 YM East Departure > A/D1 Flintston Local
06:05 HT8 |813 YM East Shunt Main > East Departure
06:05 HT9 810 AYM Industrial Shunt
05:45 | HT10 |816 YM A/D > To Be Shunted Ex Flintston Local
06:27 | HT11 [819 YM Caboose Movement Transfer Between Huntington Local Trains
06:30 HT12 [809 AYM Sweep Yard/Staging
06:32 | HT13 [816 YM A/D > To Be Shunted Ex Huntington Local
06:37 | HT14 |819 YM Caboose Movement Transfer Between LeMaistre Local Trains
06:42 HT15 |815 YM Sweep > Yard
06:42 | HT16 |819 YM Caboose Movement Ex Flintston Local
06:47 | HT17 |816 YM A/D > To Be Shunted Ex LeMaistre Local
06:52 [ HT18 |816 YM A/D > To Be Shunted Express Goods East
06:57 HT19 {815 YM Sweep > Yard
07:02 HT20 |809 AYM Sweep Yard/Staging
07:05 | HT21 [|817 YM East Departure > A/D Express Goods East
07:10 | HT22 (816 YM A/D > To Be Shunted Ex Jimtown Turn
07:15 HT23 |815 YM Sweep > Yard
07:20 | HT24 |819 YM Caboose Movement Ex Jimtown Turn




SESSION 2
ololo[elo[o]e[ecleoleleloleolelelole]eleleleclelolecleoleolololeloleleclelololelefeolele]oleleleleolelele
bzl Bl ol el IR -l el ool Bl Mol Bl vl Tl Bl il Bl el Bl Bl ol il Bl sl il Bl il Bl [l ool Bl Il Bl ol ol el Wl (sl 1ol | B [l (e pirl Ml B
ol|lo|o|o|d|le|d|le|d|lel|lblb|lp|blr|l|lbpplblw|viv|ivivIvIwIMIMB[W|W W | W] |w|WwW[lw|W][B|B[B|B|B]|B|8]B
(=} = [ Wi is]lu o ~ X |lw|lo |- N W Bl | | o o Ll B P = w N || W Q|- MNilw | B0 (=2 ~ (=T ELY- T - Ll Wi sl o N
e Y . . : . e R T . . R " : i T )
: ~ I ! -
: 1 H
town A/D l ! — >
L 1
1 ] ‘
'y : H i 7 6ol Pt
g Loop : \
i
i
Jlassification Eastbound i
|
Jlassification Westbound I -
- 819/818 YM Prepare Loading for 818 YM East Shunt T— 817 YM Class> —— 817 YM Clz
- g trains departing East HT 3 Main > Dep W HT 4 A/D-550HT 5 A/D-5111
ard Master Movements ! - , - : - -
. : . . I i H i H I H 1 : i ; HE i
= 800 Build Eastbound Local Freights HT 1 801 Build Westhound Local Freights HT 2 { 5 : 812 Express Goot
\ssistant Yard Master Movements . :
I H H i H |
| :
I ¥
: i
SESSION 2 SESSION 2
[T I T o T - T O~ -] C|lo|O|O o o oc|loc|Cc|C o o (=20 =1 -1 ] -2 =T - T - T o T I T o~ T (o~ o o~ T o~ T o~ DO o~ T - T (o B I o] o|lo|Oo|© o o (=20 =2 T - 4
wv v wv w w wv v wv v w w (=2l (-] (=] (=2 o o (=] (=] (= a o o o [ (-2 a o o o (=2 (-] o o o o [l (=] o (-2 (-] (=l [=2] [l (-] (= (= o <
Blujlu|lw|ln|lblu|lw|lw|lw|lw]|d | o ||| |a|d|(d|glb|lr|lkrlkr|BlRr|B|lRr|l|R|lo|R[NM|(R|IN]N]R[NIR]N]W]W[W|]w|[w]|]ow|wl|t
VIO |R|IN|IW|B]lWLV G |~N|0 |0 o = NlW | & |»; (2 ~ V| VIO |P|IN W ||| |IN|O | V]ORN WIEBIlOW|® ~ 0 |lw]|]Oo |- N Wilbslon ||~
v nner I ' ! ~ 1 I [H .y
4 s : s =
*-—> 1 L o
ertown A/D A T I H
V| H F
630 | T~
iing Loop |
]
1
Y . ]
|Ciassn‘|cat|on Eastbound i
!
|Cla55ificat‘|on Westbound ! :
818 YM East Shunt 1 816 YM A/D > Class—— 819 YM Class > — 816 YM A/D > Class
Main > Dep EHT 8 i 560 HT 10 A/D 530 HT 11 580 HT 13
]Vard Master Movements — H - —
1
: a5t HT 6 810 Industrial HT 9 : 809 Sweep Yar
|Ass.stant Yard Master Movementsg 1
1
1
]
| _ !
SESSION 2
ol ||| |(C|OC | |l |lC | Clo|C|Q ||l ||| |C|Oo|c|Oo|O(o]lOC O |O (=] oljlo|Oo|C oo | |lO|lO|OC]|JOC || |O|C
[l o (= o [l (=l o o (=] (=] LAl o o (= L2l bal o L=l [l o o Ll (=2l [ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~
wlwlw|lw|las|a|la|as(a]lsld|s||ld|lu|lu|lv|lvlb|lu|lo|lb|lbiv]|d|(s|a|a|d|c|d|d(d|d]|b|lkr|blh(blr|llblblalN|D|R|[N]|N
OIN ||| B (N|W | (S LI -2 T Y R I~ + I I ] QP IN|IW I BsB|lUV|IO|IN | IR IN|IW(B|lWV |G| =] Llo | BN w Bl | O |IN ||| NW|E
Wi e [ 1l f ] i i T T 1 ™ | 1 T 1 f i 1 1 1 5 f H 1 1 | t i
LINRIN N e 2 = | o7
— 1 " 5 1 1 d
nertown A/D R o ! o i 615 601 o &
T+ + g > Ee
(] 1 1
| A | N N ~
ssing Loop i 1
i 1
! :
lC!assification Eastbound i i ;
i 3 H
i 815 YM Sweep : :
lassification n i i i
|classification Westbound 1ss +— 810¥YMclass> —i—  MT1S —— 816 YMA/D > 816 YM A/D > Class —~ 815 yM Sweep 817 YMClass> —|— 816 YMA/D> —|— 815 YM Sweep—{— 819 YM Caboose -
A/D 521 HT 14 e e iClass520HT17 298 HT 18 HT 19 A/D 291 HT 21 Class 503 HT 22 HT 23 Movement HT 24
|Yard Master Movements ———+—+ 8 819 YM Caboose _|® - - * R R .. I S i
2p Yard/Staging HT12 |  Movement HT 1 i i 809 Sweep Yard/Staging HT 20
|Assistant Yard Master Movementsg " T " - = : i £ : : : H * —— ¥ : et *
i ¥ :
(o ol
l 13 H
1 i1
(I3 L |




